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A	  few	  words	  about	  me	  

IT	  studies:	  BSc	  and	  MSc	  in	  Informa8cs,	  University	  of	  Oslo	  

Academic	  research:	  PhD	  in	  Maths,	  Oxford	  University,	  Fellow	  Magdalen	  College	  

Teaching:	  Prof	  in	  Saudi	  Arabia,	  Advisor	  in	  China	  

SoFware	  Development:	  DEC	  SRC	  in	  Silicon	  Valley,	  Alta	  Vista	  

Business	  studies:	  MBA	  at	  INSEAD	  

Management:	  Fast	  Search	  &	  Transfer,	  MicrosoF	  

Business	  Development:	  Boards	  and	  investments	  Technorocks	  

Board	  Work:	  Nordea,	  StatkraF,	  Norsk	  Tipping,	  Aschehoug,	  Norman,	  Telenor	  

Research:	  NFR,	  Sintef,Teknologiråde,	  Polyteknisk	  Forening	  
	  
	  

silvija.seres@gmail.com	  

@silvijaseres	  

www.technorocks.com	  
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The	  Road	  To	  Success	  



1)	  Sharpen	  your	  brand	   “Think	  of	  yourself	  as	  
a	  brand.	  You	  need	  to	  

be	  remembered.	  
What	  will	  they	  

remember	  you	  for?	  
What	  defines	  you?”	  	  

―	  Chris	  Arnold	  
	  



2)	  Get	  out	  on	  the	  dance	  floor	  

“Hide	  not	  your	  talents,	  they	  for	  use	  were	  made,	  
What's	  a	  sundial	  in	  the	  shade?”	  	  

―	  Benjamin	  Franklin	  

Think	  relevant	  PR	  



3)	  Be	  proud	  of	  the	  diversity	  you	  bring	  

“Strength	  lies	  in	  differences,	  
not	  in	  similari8es”	  	  

―	  Stephen	  R.	  Covey	  



4)	  Love	  Norway	  the	  way	  Norwegians	  do	  

“When	  it	  snows,	  you	  have	  two	  choices:	  
shovel	  or	  make	  snow	  angels”	  



5)	  TTT	  vs.	  career	  

“Don't	  worry	  about	  
losing.	  If	  it	  is	  right,	  it	  
happens	  -‐	  The	  main	  thing	  
is	  not	  to	  hurry.	  Nothing	  
good	  gets	  away.”	  	  
John	  Steinbeck	  



6)	  TTT	  vs.	  people	  
It	  takes	  a	  long	  8me	  to	  
grow	  an	  old	  friend.	  	  
~John	  Leonard	  



7)	  Choose	  your	  company	  wisely	  

Talent	  wins	  games,	  
but	  teamwork	  and	  
intelligence	  win	  
championships.	  
-‐	  Michael	  	  	  Jordan	  

“Don't	  
spend	  
Mme	  

beaMng	  
on	  a	  wall,	  
hoping	  to	  
transform	  
it	  into	  a	  
door.	  ”	  	  
―	  Coco	  
Chanel	  



8)	  Never	  forget	  Norway’s	  real	  advantages	  

UN’s	  Human	  Development	  Index	  (HDI)	  

Average	  world	  wages	  in	  PPP	  dollars:	  
InternaMonal	  Labour	  OrganizaMon	  

	  

	  #1:	  Prosperity	  Index,	  
Legatum	  Ins8tute	  

EIU	  Democracy	  	  Index	  

#1	  

#2	  

#1	  

Prosperity	  Is	  More	  Than	  Just	  
Money.	  Democracy,	  
freedom,	  and	  
entrepreneurial	  opportunity	  
are	  at	  least	  as	  important.	  –	  
Peter	  Mandelson	  



9)	  Dream	  world-‐class	  dreams	  

“It’s	  a	  very	  funny	  thing	  about	  life;	  if	  you	  refuse	  
to	  accept	  anything	  but	  the	  best,	  you	  very	  oFen	  

get	  it.”	  ―	  W.	  Somerset	  Maugham	  



10)	  Be	  flexible	   I	  may	  not	  have	  gone	  where	  I	  
intended	  to	  go,	  but	  I	  think,	  

I've	  ended	  up	  where	  I	  needed	  
to	  be.	  –	  Douglas	  Adams	  



Final	  advice	  

There's	  no	  single	  key	  or	  
magic	  bullet	  to	  success.	  
It	  is	  a	  combina8on	  of	  
hard	  work,	  structure,	  

discipline,	  talent,	  values,	  
and	  persistence.	  	  	  	  	  

“Without	  hard	  work,	  
nothing	  grows	  but	  weeds.”	  	  
―	  Gordon	  B.	  Hinckley	  



And	  courage!	  



And	  friendliness!	  



The	  reasonable	  man	  	  
adapts	  himself	  to	  the	  world;	  	  

the	  unreasonable	  one	  persists	  	  
in	  trying	  to	  adapt	  the	  world	  to	  himself.	  	  

	  
Therefore	  all	  progress	  depends	  on	  the	  

unreasonable	  man.	  
	  

(George	  Bernard	  Shaw).	  

“



Fox	  &	  Hedgehog	  

Long-‐term	  principles	  and	  values,	  	  
short-‐term	  goals	  and	  KPIs	  



Love	  Diversity	  

Be	  proud	  of	  it;	  
Manage	  it;	  	  

Use	  it;	  	  
And	  do	  NOT	  try	  to	  neutralize	  it.	  



Who	  knows	  the	  future?	  

"If	  I	  had	  asked	  people	  what	  they	  wanted,	  	  

they	  would	  have	  said	  faster	  horses.”	  Henry	  Ford	  



Think	  big!	  

You	  are	  	  
what	  you	  	  
sesle	  for	  



Beware	  Flinkisme	  

Doing	  things	  right	  
Vs.	  

Doing	  the	  right	  things	  



Speed	  is	  no	  replacement	  for	  direc8on!	  



So	  what	  can	  you	  do?	  

1.   Do	  your	  thing	  WITH	  PRIDE	  

2.   Do	  your	  thing	  WITH	  DETERMINATION	  

3.   Do	  your	  thing	  WITH	  RESPECT	  

4.   Do	  your	  thing	  WITH	  URGENCY	  

5.   Do	  your	  thing	  WITH	  CLARITY	  

6.   Stay	  curious	  and	  hungry	  
7.   And	  never	  be	  afraid	  to	  change!	  
	  


