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Nomination Committee Processes

Major steps in a yearly cycle:

Review of company’s strategic needs
Board evaluation

Individual interviews with all directors
Candidate profile specification
Headhunter selection

Candidate lists reviews and filtering
Short-list interviews

Anchoring and checks

Candidate proposal to the GA

10. Process review and next year’s plans
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Top 10 Do-NOT’s

Don’t confuse the road with the goals
Don’t wait for certainty and absence of risk
Don’t hold your horses

Don’t forget your mentors and partners
Don’t blend in

Don’t compromise

Don’t loose your flexibility

Don’t forget your driving forces

Don’t forget your work-life balance

10. Don’t forget to have fun
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Head hunters
Networking
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Practical advice




