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A	
  Fine	
  Balance	
  

Control	
  
Vs.	
  

Value	
  Crea3on	
  



Fox	
  &	
  Hedgehog	
  

Long-­‐term	
  principles	
  and	
  values,	
  	
  
short-­‐term	
  goals	
  and	
  KPIs	
  



Innova3on:	
  Product	
  or	
  Process?	
  

“OrganizaAons,	
  by	
  their	
  
very	
  nature	
  are	
  designed	
  to	
  

promote	
  order	
  and	
  
rouAne.	
  They	
  are	
  

inhospitable	
  environments	
  
for	
  innovaAon.”	
  (T.	
  LeviK).	
  



The	
  Road	
  To	
  Success	
  



Uncompromising	
  Team	
  

OWNER	
  –	
  BOARD	
  –	
  MANAGEMENT	
  

CEO	
  

CTO	
   CFO	
  



Love	
  Asperger	
  

It’s	
  OK	
  to	
  be	
  
	
  a	
  prima	
  donna;	
  
It	
  is	
  not	
  OK	
  to	
  be	
  	
  

nega3ve.	
  



Love	
  Diversity	
  

Be	
  proud	
  of	
  it;	
  
Manage	
  it;	
  	
  

Use	
  it;	
  	
  
And	
  do	
  NOT	
  try	
  to	
  neutralize	
  it.	
  



Does	
  the	
  market	
  know?	
  

"If	
  I	
  had	
  asked	
  people	
  what	
  they	
  wanted,	
  	
  

they	
  would	
  have	
  said	
  faster	
  horses.”	
  Henry	
  Ford	
  



Sense	
  of	
  Urgency	
  

Joseph	
  
Schumpeter’s	
  

process	
  of	
  
crea:ve	
  

destruc:on	
  



Focus!	
  

Vision,	
  not	
  sta3s3cs!	
  



Think	
  big!	
  

You	
  are	
  	
  
what	
  you	
  	
  
se\le	
  for	
  



Changing	
  World	
   Not	
  taking	
  any	
  risk	
  	
  
may	
  be	
  	
  

greatest	
  risk	
  of	
  all	
  



Beware	
  Flinkisme	
  

Doing	
  things	
  right	
  
Vs.	
  

Doing	
  the	
  right	
  things	
  



Beware	
  Bo\om-­‐Up	
  Strategising	
  



A	
  Vision	
  is	
  a	
  Bet	
  



Skunkworks	
  projects	
  and	
  X-­‐labs	
  



Speeding	
  



Marke3ng	
   Either	
  write	
  something	
  worth	
  
reading,	
  or	
  do	
  something	
  worth	
  

wriAng	
  about.	
  Ben	
  Franklin	
  



Focusing	
  

Which	
  clusters?	
  
Which	
  customers?	
  

Bank	
  robber	
  Willie	
  
SuKon	
  reputedly	
  

replied	
  to	
  a	
  reporter's	
  
inquiry	
  as	
  to	
  why	
  he	
  

robbed	
  banks	
  by	
  
saying	
  "because	
  that's	
  
where	
  the	
  money	
  is."	
  



Speed	
  is	
  no	
  replacement	
  for	
  direc3on!	
  



Lesson	
  1:	
  Oxford	
  vs	
  DEC	
  SRC	
  
One	
  man	
  shows?	
  
Sharing	
  of	
  ideas?	
  
Filtering	
  of	
  ideas?	
  
IncenAve	
  systems?	
  

Cross-­‐funcAonal	
  teams?	
  



Lesson	
  2:	
  AltaVista	
  vs.	
  Google	
  (1997)	
  
What’s	
  the	
  core	
  business?	
  

Who	
  sets	
  the	
  strategy?	
  
Technology	
  vs	
  commercializaAon?	
  

Sources	
  of	
  funding?	
  

Launch	
  1995.	
  Original	
  idea,	
  
by	
  Paul	
  Flaherty:	
  provide	
  
services	
  to	
  make	
  finding	
  
files	
  on	
  the	
  public	
  network	
  
easier.	
  Louis	
  Monier	
  wrote	
  
the	
  crawler,	
  and	
  Michael	
  
Burrows	
  wrote	
  the	
  indexer.	
  

1995:	
  Larry	
  Page	
  og	
  Sergey	
  Brin	
  meet	
  at	
  
Stanford.	
  In	
  1996,	
  they	
  collaborate	
  on	
  

BackRub	
  search	
  engine.	
  1997,	
  the	
  search	
  
engine	
  vhanges	
  name	
  to	
  Google.	
  In	
  1998,	
  a	
  

company	
  is	
  formed,	
  and	
  one	
  of	
  SUNs	
  founders	
  
invests	
  USD	
  100K.	
  2001	
  Eric	
  Schmidt	
  chairman	
  
of	
  the	
  board,	
  then	
  CEO.	
  2001	
  Google	
  largest	
  

internet	
  index	
  in	
  the	
  world.	
  	
  	
  	
  	
  



	
  
	
  

is	
  transforming	
  search	
  into	
  a	
  
key	
  enabler	
  for	
  mission-­‐cri:cal	
  

applica:ons	
  
and	
  an	
  

IT	
  infrastructure	
  necessity	
  	
  

World’s	
  Leading	
  Businesses	
  Rely	
  on	
  FAST	
  

Lesson	
  3:	
  Vision	
  of	
  innova3on	
  at	
  FAST	
  

ESP5	
  Changes	
  the	
  Game	
  
People	
  want	
  answers,	
  not	
  references	
  

Businesses	
  want	
  differen7a7ng	
  solu7ons	
  
Extreme	
  scalability	
  changes	
  a	
  business	
  

Rapid	
  deployment	
  of	
  new	
  business	
  models	
  

Who	
  drives?	
  
What	
  are	
  the	
  boundaries?	
  

What	
  is	
  the	
  overall	
  strategy?	
  



Lesson	
  4:	
  Innovate	
  vs.	
  SELL	
  at	
  FAST	
  



The	
  reasonable	
  man	
  	
  
adapts	
  himself	
  to	
  the	
  world;	
  	
  

the	
  unreasonable	
  one	
  persists	
  	
  
in	
  trying	
  to	
  adapt	
  the	
  world	
  to	
  himself.	
  	
  

	
  
Therefore	
  all	
  progress	
  depends	
  on	
  the	
  

unreasonable	
  man.	
  
	
  

(George	
  Bernard	
  Shaw).	
  

“




hKp://www.slideshare.net/jbrenman/shih-­‐happens-­‐33834	
  











So	
  what	
  can	
  a	
  board	
  do?	
  

1.   Team	
  

2.   Dynamics	
  

3.   Ambi3ons	
  

4.   Vision	
  
5.   Sense	
  of	
  urgency	
  

6.   Diversity	
  
7.   Faith	
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A	
  few	
  words	
  about	
  me	
  

IT	
  studies:	
  BSc	
  and	
  MSc	
  in	
  Informa3cs,	
  University	
  of	
  Oslo	
  

Academic	
  research:	
  PhD	
  in	
  Maths,	
  Oxford	
  University,	
  Fellow	
  Magdalen	
  College	
  

Teaching:	
  Prof	
  in	
  Saudi	
  Arabia,	
  Advisor	
  in	
  China	
  

Soiware	
  Development:	
  DEC	
  SRC	
  in	
  Silicon	
  Valley,	
  Alta	
  Vista	
  

Business	
  studies:	
  MBA	
  at	
  INSEAD	
  

Management:	
  Fast	
  Search	
  6	
  Transfer,	
  Microsoi	
  

Business	
  Development:	
  Boards	
  and	
  investments	
  GeoKnowledge,	
  Camo,	
  Sonitor	
  

Board	
  Work:	
  Statkrai,	
  Norsk	
  Tipping,	
  Aschehoug,	
  Making	
  Waves,	
  Norman	
  
	
  
	
  

silvija.seres@gmail.com	
  

www.silvija.net	
  

www.technorocks.com	
  


