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Agenda	
  

1.   Does	
  IT	
  maTer?	
  
2.   Do	
  we	
  have	
  what	
  it	
  takes?	
  
3.   So	
  what?	
  



From	
  ifrastructure	
  
To	
  strategy	
  

Does	
  IT	
  maTer?	
  



Does	
  IT	
  maTer?	
  #1	
  

Commoditization of IT? 

Competitive 
advantage? 



My	
  examples	
  #1:	
  Norman	
  

One step ahead of 
cyber-crime by 
utilizing the 
smartest brains 



My	
  examples	
  #2:	
  Norsk	
  Tipping	
  

Ansvarlighet vs 
attraktivitet 



My	
  examples	
  #3:	
  StatkraF	
  

Statkraft is one of the main traders 
within the European power market.  

It also operates on the financial market.  



My	
  examples	
  #4:	
  Enoro	
  

Link your Smart 
Grid data to device 

assets, location, 
customers, 

contracts, energy 
retailers, grid areas 

and much more. 



My	
  examples	
  #5:	
  Sonitor	
  

New, High Definition RTLS Platform 
combines Sonitor’s renowned High 

Definition UltrasoundTM technology 
with Wi-Fi, Low Frequency RF, as well 

as sensory technologies making 
combined system revolutionary. 

 



My	
  examples	
  #6:	
  Making	
  Waves	
  

E-handel,  
intranett,  
portaler,  

digital communikasjon, 
mobil, 

… 



My	
  examples	
  #7:	
  TFSO	
   100% webbaserte 
forretningssystem: 

ERP-system med 
CRM, 

Økonomisystem, 
Prosjektstyring og 

Kommunikasjon.  
Integrert med en 

rekke løsninger; 
som bank, inkasso, 

kreditt- og 
leverandøroversikt, 

Altinn og telefon. 
 



My	
  examples	
  #8:	
  ECC	
  
Collection, quality management 
and distribution of Electronic 
Navigational Charts 

We are committed to supporting Norway's position as a 
leading maritime nation by contributing to greater 

safety at sea, nationally and internationally.  
Our vision 
is to 
contribute 
to greater 
safety, 
lower 
costs, 
increased 
user-
friendline
ss and 
enhanced 
efficiency 
at sea. 



My	
  examples	
  #9:	
  cXense	
  

Targeted Display 
Advertising 

Content 
Recommendations 



My	
  examples	
  #10:	
  Telenor	
  



My	
  examples	
  #11:	
  Teknologirådet	
  



My	
  examples	
  #12:	
  Sintef	
  

”Our objective is to devise more robust 
and operationally-secure IT services – 
whether you are booking concert tickets or 
submitting your tax returns” 
Per Håkon Meland.  



Digital	
  	
  competency	
  and	
  educa8on	
  
VS	
  digital	
  na8ves	
  

Do	
  we	
  have	
  what	
  it	
  takes?	
  



Do	
  we	
  have	
  what	
  it	
  takes?	
  #2	
  

Sven Birkerts 
Gutenberg Elegies: 
Perseus Unbound 

Bredde vs dybde 

Maryanne Wolf Proust 
and the Squid  

1994 

2007 

2008 

Deep reading 

decoders of 
information  vs 

creativity 



Do	
  we	
  have	
  what	
  it	
  takes?	
  #3	
  

10 biases of digital media/commands 
1.   Time. Thou shall not be always on.  
2.   Distance. Thou shalt not do from a 

distance what can be done in person.  
3.   Scale. Exalt the particular. 
4.   Discrete. You may always choose 

none of the above. 
5.   Complexity. Thou shalt never be 

completely right. 
6.   Non-corporeal. Thou shalt not be 

anonymous.  
7.   Contact is king (not content). 

Remember the humans.  
8.   Abstraction. Print abstracts text from 

the scribe.  
9.   Openness. Thou shalt not steal. 
10.  End users. Technology is biased 

toward consumers. User = used. 

Douglas Rushkoff:  
The Merchants of Cool,  
The Persuaders and  
Digital Nation.  
Programme or be programmed. 



hHp://www.slideshare.net/jbrenman/shi7-­‐happens-­‐33834	
  











So	
  what?	
  



Idea	
  #1:	
  Focus	
  

Be very good at 
very few things 



Idea	
  #2:	
  Corporate	
  handshake	
  

Source problems 
where they need to 

be solved. 



Idea	
  #3:	
  Innova8on	
  
"If I had asked people 
what they wanted, 
they would have said 
faster horses.” 
Henry Ford  



Idea	
  #4:	
  	
  

Bold	
  bets	
  

“A good hockey player plays where 
the puck is. A great hockey player 
plays where the puck is going to be.”  
― Wayne Gretzky 



Idea	
  #5:	
  Superheroes	
  

You need only a few – they have 
their own gravitational force. 



Idea	
  #6:	
  Hedgehog	
  and	
  fox	
   Long-term 
perspectives 

'The fox knows many things,  
but the hedgehog knows one big thing’ 
Greek poet Archilochus  



Idea	
  #7:	
  Combinatorial	
  crea8vity	
  

All creativity is 
combinatorial 

Monday Note 
Brain Pickings 

HBR 



Idea	
  #8:	
  Build	
  and	
  use	
  networks	
  
Get to know the best, and put them to a test: 

Professional 
Commercial 

International networks 



Idea	
  #9:	
  Inter-­‐disciplinary	
  collabora8on	
  
New top 

performers 
in new 
hybrid 

areas: e.g. 
finance-IT, 
health-IT, 

bio-IT, etc.  

Blue ocean 
strategy 



Idea	
  #10:	
  Make	
  it	
  cool	
  

It is a duty  
and  

a privilege 



Idea	
  #11:	
  Back	
  to	
  basics	
  

Some skills last forever: 
Discipline, structured thinking and a curious mind. 



Idea	
  #12:	
  Bridge	
  cultural	
  differences	
  

All creativity is 
combinatorial 



www.facebook.com/TechnoRocks	
  
For	
  more	
  technology:	
  

Thank	
  you!	
  


