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Does IT matter? #1

DOELS I'T
MAT TERY

Commoditization of IT?

INFORMATION TECHNOLOGY

THE IRROSION Of YMPETI VE ADVANTAGE

NICHOLAS G. CARR Competitive
advantage?

Simply put, it remains difficult, if not impossible, to draw
any broad conclusions about IT’ effect on the competitive-
ness and profitability of individual businesses. Information
technology has become the largest of all corporate capital ex-
penditures—and an intrinsic element of nearly every modern
business process—but companies continue to make IT invest-
ments in the dark, without a clear conceptual understanding

of the ultimate strategic or financial impact. The goal of this
book is to help promote such an understanding, to provide
business and technology managers, as well as investors and
policy makers, with a new perspective on how technology,
competition, and profits intersect.




My examples #1: Norman

N NOorman

One step ahead of
cyber-crime by
utilizing the
smartest brains

Koy
-----




My examples #2: Norsk Tipping

A NORSK TIPPING

’-g ER DU DIGITAL ?&

GUI-utvikler , I Ansvarlighet vs

2
k. Radgiver teknologi, internett og mobll attraktivitet
Nadglver digital markedsfering . .04

Lotto og T1pp1ng rett pa mobilen

Norsk Tipping utsatt for
dataangrep

Nettkunder over hele landet slet leardag med & komme seg inn pa Norsk Tippings
spillside.




My examples #3: Statkraft
Z) Statkraft

Statkraft is one of the main traders
within the European power market.
It also operates on the financial market.

A European leader in renewable energu.




My examples #4: Enoro

EN%)RO

Link your Smart
Grid data to device
assets, location,
customers,
contracts, energy
retailers, grid areas
and much more.




My examples #5: Sonitor

ﬁsonitor” New, High Definition RTLS Platform

technologies combines Sonitor's renowned High
Definition UltrasoundTM technology

with Wi-Fi, Low Frequency RF, as well

as sensory technologies making

combined system revolutionary.

Equipment Tracking Patient tracking Nurse call support

Improved work flow, patient USID used to automatically Improving hospital workflow
flow and a lot of time saved track patients effectively by automating nurse call
are some of the benefits helps hospital staff treat more events like automated
obtained if hospital staff patients, and improves cancellation of nurse call
always knew where their patient safety and signal.

movable equipment was satisfaction.

placed.




My examples #6: Making Waves

O

MAKING
WAVES

E-handel,

intranett,

portaler,

digital communikasjon,

mobil,

eh lesninger
Vi kombinerer designtenkning og avansert
tm \ teknologi for & skape brukervennlige

losninger som begeistrer.

uﬂl

t(‘" crea’




My examples #7: TFSO

24SevenOffice.com  ssene

Nordens ledende og
raskest voksende
webbaserte
forretningssystem

100% webbaserte
forretningssystem:
ERP-system med
CRM,
@konomisystem,
Prosjektstyring og
Kommunikasjon.
Integrert med en
rekke lgsninger:;
som bank, inkasso,
kreditt- og
leveranderoversikt,
Altinn og telefon.




My examples #8: ECC

Collection, quality management

and distribution of Electronic

Our vision
IS to
contribute
to greater
safety,
lower
costs,
increased
user-
friendline
ss and
enhanced
efficiency
at sea.

Navigational Charts

We are committed to supporting Norway's position as a
leading maritime nation by contributing to greater

safety at sea, nationally and internationally.




My examples #9: cXense

) 2

CXENSE Targeted Display
Advertising

Content
Recommendations

Starten pa det hele Trippel lykke for - Definitiv sushi
SPILL: Er sGears of War: Jmshus DD Nenner v sushibelpen
Judgerarte cat perfekts -Jeg tror des blir en sen kveld, A se strilende dokumentar o

Gears.splllet? Karsk/e kke, sier prsvineeren, Les mer werdens ypperste pd feltet.
man et e sannelig idke langt Lnna, Les mer Les mer

——
——




My examples #10: Telenor

telenor
group

Our initiatives within Digital Services are focusing
on four areas

DATAINNBRUDDET HOS TELENOR

- Bedre opplaering kunne trolig

avverget angrepet mot Telenor-
ledelsen




My examples #11: Teknologiradet

1opelbojouya)

19pe16ojouaL

Sammendrag E
Norsk skole kan bli mer fremtidsrettet -
Norsk skole har investert i infrastruktur, men utnytter ikke muligheten IKT gir til & nd viktige mal som til- g
passet oppleering eller systematisk underveisvurdering. Dette er omrdder hvor IKT kan spille en viktig o
rolle, men hvor digitale verktoy brukes i liten grad i dag. Gode IKT-losninger kan ogsd redusere laerernes =
administrative byrde, og dermed frigjere tid til pedagogisk arbeid. E
Smarte digitale 1 idler styrker k ikasj Tlom lerer og elev 0‘3
Den norske skolen trenger digitale lzzremidler som utnytter mulighetene som ligger i IT. "Smarte” lere- g
midler kan analysere elevens resultater og fr dte og tilby tilpasset elevens mestrings- s
nivd. Lereren fdr oversikt over resultater og arbeidsmdte, og kan gi hyppige og relevante tilbakemel- ?3
dinger. -

Felles IKT- gi sker skol reelle val, ligh E

IT-systemene i grunnskolen er preget av manglende samhandling. Mange kommune:

kompetanse pd spesifisering og innkjop av skole-IT, og overlater dette til den enkelte Det omve n dte kl as se ro m met

derfor behouv for en felles IKT-strategi med krav til standarder og grensesnitt for laeri
administrative systemer, portaler mm. Det er ogsd behov for en felles oversikt over g

leremidler. [07.02.2013]

Bruk av internett pa eksamen gir bedre undervisning

Formag nold s o sgrende o s o ndersies o eorin. 0. T@KNOlOgisatsingen 1 skolen har ikke klart det aller viktigste: A

tilgang til internett vil derfor stimulere av internett igitale leremidler § un

fremme tilpasset lzering for hver enkelt elev. Men 2013 kan bli aret
da vi knekte koden.




My examples #12: Sintef

Acoustics
S l NTE F Applied Cybernetics
Data services with in-built self-defence Applied Mathematics
Researchers are developing data systems which can adapt in the face iy P
of virus and hacker attacks. If software components are attacked they Communication Systems
will be replaced automatically without any inconvenience to the user. .
Instrumentation
Microsystems and
Nanotechnology
" . . . ) Networked Systems and
Our objective is to devise more robust Services
and operationally-secure IT services - Optical measurement
. . fi d data
whether you are booking concert tickets or R, T
Per Hakon Meland. Safety and Security

2. Norge md modernisere innholdet i og gi mer faglig til begrepet digital komp i
skolen, og opparbeide storre forstdelse for IKT-feltet.

Reell digital kompetanse ma innarbeides i lerer-/lektorutdanni og i undervisni pa alle trinn i
skolen, og ga langt utover det & lere nettvett, & bruke programmer for tekstbehandling, seke pé nett,
osv. Dette er nedvendig for & sikre god rekruttering til IKT- fﬂget og riktig IKT-kompetanse for hele
befolkning uavhengig av deres valg av utdanning etter endt v de skole.




Do we have what it takes?

Digital competency and education
VS digital natives

e




Do we have what it takes? #2

Sven Birkerts 1994
Gutenberg Elegies:
Perseus Unbound

Maryanne Wolf Proust
and the Squid 2007

vvvvvvvv

Google
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— Deep reading

Bredde vs dybde

decoders of
information vs
creativity

I can feel it, too. Over the past few years I've had an uncomfortable sense that
someone, or something, has been tinkering with my brain, remapping the neural
circuitry, reprogramming the memory. My mind isn’t going—so far as I can
tell—but it’s changing. I'm not thinking the way I used to think. I can feel it most
strongly when I'm reading. Immersing myself in a book or a lengthy article used
to be easy. My mind would get caught up in the narrative or the turns of the
argument, and I'd spend hours strolling through long stretches of prose. That’s
rarely the case anymore. Now my concentration often starts to drift after two or
three pages. I get fidgety, lose the thread, begin looking for something else to do.
I feel as if I'm always dragging my wayward brain back to the text. The deep
reading that used to come naturally has become a struggle.




Do we have what it takes? #3

Douglas Rushkoff:
The Merchants of Cool,
The Persuaders and
PROGRAM Digital Nation.
TR Programme or be programmed.

PROGRAMMED

10 biases of digital media/commands

1. Time. Thou shall not be always on.
TEN COMMANDS 2. Distance. Thou shalt not do from a

distance what can be done in person.
FOR A DIGITAL AGE . Scale. Exalt the particular.

3
4. Discrete. You may always choose
none of the above.
5. Complexity. Thou shalt never be
completely right.
6. Non-corporeal. Thou shalt not be
anonymous.
. Contact is king (not content).
Remember the humans.
8. Abstraction. Print abstracts text from
the scribe.
9. Openness. Thou shalt not steal.
10.End users. Technology is biased
toward consumers. User = used.

N




According to former
Secretary of Education

Richard Riley...

http://www.slideshare.net/jbrenman/shift-happens-33834



...the top 10 in-demand jobs in 2010
did not exist in 2004



We are currently
preparing students
- for jobs that

don’t yet exist...
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Idea #1: Focus

Be very good at
very few things



Idea #2: Corporate handshake

Source problems
where they need to
be solved.

T

. .
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~ 'If Lhad asked people
- what they wanted,
~they would have said .
faster horses."

Henry Ford
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Idea #4:
Bold bets

"A good hockey player plays where
the puck is. A great hockey player
plays where the puck is going to be."
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You need only a few - they have
their own gravitational force.




Idea #6: Hedgehog and fox

'The fox knows many things,
but the hedgehog knows one big thing’
Greek poet Archilochus

Long-term
perspectives

NNNNNNNNNNNNNNN
OF EDUCATION AND RESEARCH

Long-term perspectives —
knowledge provides
opportunity




Idea #7: Co

' 3 ‘ Monday Note
cre a‘lty Brain Pick’i{nté

All creativity is
combinatorial
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New top
performers

in new

hybrid
areas: e.g.
finance-IT,
health-IT,
bio-IT, etc.

Blue ocean
strategy

3
\\



Idea #10: Make it cool

It is a duty
and
a privilege



Idea #11: Back to basics ,5' -

Some skills last forever:
Discipline, structured thinking and a curious mind.



Al creativity 9 3 °?
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Thank you!

For more technology:

www.facebook.com/TechnoRocks




